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CONG POAN TONG CONG TY Poc lap - Tw do - Hanh phiic
HANG HAI VIET NAM
Sé: /DL TPLT-HHVN-CDHHVN Ha N6i, LY thang 9 nim 2025

~ PHATDONG PHONG TRAO THI PUA QUY IV
Phén d4u hoan thanh ké hoach SXKD niim 2025, chao mirng Dai hji dai biéu
toan qudc lan thi XIV ciia Pang, Pai hi Thi dua yéu nuéc toan quoc
lin thir X1, Pai hoi cong doan cac cap tién téi Dai hgi Cong doan
Téng cong ty Hang hai Viét Nam lan thi VII, nhiém ky 2025 - 2030.

7 Thuc hién K& hoach 17/KH-TLD ngay 22/8/2025 ctia Poan Chu tich
Tong Lién doan Lao dong Viét Nam vé viéc phat dong dot thi dua cao diém
chao mung Pai héi dai biéu toan quéc lan thit XIV cua Dang, Pai hoi Thi dua
yéu nude toan qudc lan thir XI;

~ Can ct Ké hoach 1508/KH-CPHHVN ngay 15/9/2025 cia Cong doan
Tong cong ty Hang hai Viét Nam vé viéc to chirc Dai hdi cong doan cac cap tién
t6i Dai hoi Cong doan Tong cong ty Hang hai Viét Nam lan thir VII, nhiém ky
2025 - 2030;

Kinh té thé gi6i 9 thang dAu nam 2025 dang d6i mat véi nhiéu bat on va
thach thirc 16n, ddc biét 1a xung dot quan sy va bét 6n chinh tri leo thang tai
Trung Péng va mdt so khu vuc khac. Nganh Hang hai Viét Nam khong nam
ngoai sy anh hudng nay khi phai doi mat véi tinh trang tac nghén tai cac cang
bién quoc té va nhing tic dong tur thién tai. Mic du gip rat nhiéu kho khan, tinh
than doan két va y chi tu lue, tur cudng cla can bd, doan vién, nguoi lao dong
trong nganh Hang hai van dugc duy tri va phat huy manh mé.

Mic du phai d6i mat véi nhiéu thir théch trong va ngoai nude, céc hoat
dong kinh t€, xd hoi va san xuat kinh doanh (SXKD) van duy tri 6n dinh, véi xu
huéng tich cyc thang sau tot hon thang trude. Kinh t€ vi mo co ban on dinh, lam
phat dugc kiém soét, va tinh hinh SXKD tai cac doanh nghiép c6 t6 chirc cong
doan thudc Cong doan Tong cong ty Hang hai Viét Nam khoi Céang bién va Vén
tai bién van duy tri sy 6n dinh va ting trudng, trong khi khdi Dich vu Hang hai
con gép nhiéu kho khan.

Két qua SXKD 8 thang ddu nim 2025 ctia Tong cong ty Hang hai Viét
Nam (VIMC) cu thé nhu sau:

- San lugng hang hoa théng qua cang: 105,1 triéu thn (dat 66% ké hoach
nam 2025)

- San luong vén tai bién: 13,8 triéu tAn (dat 65% ké hoach nam 2025)

- Doanh thu hop nht: 12.250 ty dong (dat 59% ké hoach nam 2025)

- Loi nhuén hop nhét: 1.842 ty dong (dat 60% ké hoach nam 2025)

- Doanh thu Céng ty me: 3.157 ty dong (dat 82% ké hoach nam 2025)

- Loi nhuén cong ty me: 306 ty ddng (dat 75% ké hoach nam 2025).
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Du bao trong nhitng thdng con lai ndm 2025 va nam 2026, hoat dong
SXKD cua Tdng cong ty s& tiép tuc di mat voi nhidu kho khin théch thirc 16m,
kho lu:ong, anh huéng khong nho dén hoat dong SXKD ctia cac doanh nghiép va
Tong cong ty. Tir nhitng két qua da dat dugc cla 8 thang dau nam 2025, voi
quyét tdm hoan thanh toan dién cac muc tiéu, ké hoach SXKD ném 2025, Téng
giam ddc Tong cong ty va Ban Thuong vu Cong doan Téng cong ty Hang hai
Viét Nam phét dong thi dua quy IV phan d4u hoan thanh, hoan thanh vugt mirc
k& hoach san xuét kinh doanh ndm 2025 thiét thuc 1ap thanh tich chao mu'ng Dai
hoi dai biéu toan qubc lan thir XIV cla Dang, Dai hoi Thi dua yéu nudc toan
qubc lan thir X1, Pai hi cong doan cac cap tién t6i Pai hoi Cong doan Téng
cong ty Hang hai Viét Nam 14n tht VII, nhiém ky 2025 - 2030 véi ndi dung sau:

I. MUC TIEU THI PUA

DBong vién toan thé can bo, sy quan, thuyen vién, cong nhan lao dong
(CNLP) Tong cong ty thi dua lao dong san xuét, phat huy tinh than doan két, nang
dong, séng tao véi phuong cham "Doan két, ky cuong; cht dong, sang tao; trach
nhiém, hidu qua", phan dau hoan thanh toan dién cac chi tiéu ké hoach SXKD cua
tu‘ng doanh nghiép va Tong cong ty ndm 2025; dam bao viéc lam va thu nhép cho
nguoi lao dong, gop phéan 6n dinh an sinh x& hoi cua d4t nude ndi chung va clia céc
doanh nghiép, hudng tdi su phat trlen bén vimg cua Tong cong ty; 1ap thanh tich
chao ming Dai hoi dai biéu toan qudc lan the XIV cia Dang, Dai hoi Thi dua
yéu nudc toan qudc 1an thir XTI, Pai hdi cong doan cac cp tién t6i Pai hdi Cong
doan Tdng cong ty Hang hai Viét Nam 14n tht VI, nhiém ky 2025 - 2030.

II. NQI DUNG THI bUA

1. Can clr vio muc tiéu, chi tiu ké hoach SXKD nam 2025 dugc giao,

Téng Giam d6c (Giam déc) va Ban Chip hanh Céng doan cac doanh nghlep to
chirc phat dong thi dua Quy IV trong CNLD tang cudng ky luat lao dong, nang
cao ning luc quéan ly, diéu hanh; day manh thuc hién phong trao thi dua "Lao
dong gioi, lao dong sang tao” nhim van dong ngudi lao dong nghién cu, dé
Xuét nhimg y tuong cai tién, sang tao, g1a1 phap d4y manh hoat dong SXKD,

phét trién thi truong, ting doanh thu, tiét giam chi phi, nang cao hiéu qua cong
tac quan tri doanh nghiép; tang cuong hoat dong cung cap cac dich vu ngoai boc
xép, cac dich vu phu trg gip khach hang c6 thém nhiéu lya chon ciling nhu nang
cao nang luc canh tranh; tiép tuc cu thé héa va trién khai manh mé& vin héa “Lay
khach hang lam trung tam”, tang cudng thic dAy hoat dong lién doanh, lién két,

hd tro, hop tac hinh thanh chudi dich vu logistics tich hop, tron goéi cung cép cho
khach hang gifta céc don vi trong 3 khdi: van tai b1en khai thac cang va dich vu
hang hai nham nang cao ning lyc canh tranh, phan d4u hoan thanh toan dién cac
chi tidu ké hoach nim 2025, thiét thuc chao mimg Dai hoi dai bidu toan qubc 1an
thir XTV cua Pang, Pai hoi Thi dua yéu nudc toan quéc 14n tht XI, Pai hoi cong

doan cac cAp tién t&i Pai héi Cong doan Téng coéng ty Hang hai Viét Nam lan
thir VII, nhiém ky 2025 - 2030.

2. Thyc hién nghiém céc quy trinh, quy dinh vé cong tac an toan vé sinh
lao dong, an toan giao thong, phong chong chay nd; duy tri cong tac tu kiém tra,
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giam sat an tgén lao dong va cac chinh sach bao hiém cho nguoi lao dong, phén
dau giam thiéu tai nan lao dong trong quy IV, déc biét tai nan lao dong nghiém
trong.

3. Quan tAm céi thién doi séng vat chit va tinh thin cho ngudi lao dong,
ra soat két qua thuc hién Nghi quyét Hoi nghi nguoi lao dong nam 2025, Thoa
ude lao dong tap thé, bao dam viéc 1am, thu nhép cho nguoi lao dﬁng, thuc hién
t6t cac ché do chinh sach, Quy ché dan chi & co s& tai noi lam viéc, tang cuong
d6i thoai, lang nghe tdm tu nguyén vong clia ngudi lao dong, thuc hién tot cong
tdc chdm lo cho ngudi lao dong, xdy dyng quan hé lao dong hai hoa, én dinh,
tién bo tai doanh nghiép trong tinh hinh méi.

4. T chic tdng két cac phong trao thi dua Lao dong gioi, lao dong sang
tao nam 2025; khen thudng kip thoi nhimg tap thé va c4 nhén c6 nhiéu sang
kién, giai phap cai tién k¥ thuat, tmg dung khoa hoc cong nghé vao quan ly, diéu
hanh, san Xuat cha trong khen thuéng cho cac ca nhan 1a nguoi truc tiép lao
dong, san xuat cong tac.

5. Té chirc cham lo tot doi song cho can bo, doan vién, ngudi lao dong
trong dip Tét duwong lich va Tet Nguyén dan Binh Ngo - 2026; giai quyét kip
thoi cac ché do chinh sach vé tién lvong, BHXH, BHYT, BHTN, cham soc stic
khoe cho ngudi lao dong; tich cuc tham gia cac hoat dong an sinh x& hoi, phong
trdo dén on dap nghia, x6a nha tam, nha dot nat; tap trung cham lo doi séng cho
doan vién, nguoi lao dong nhan dip Tét Nguyén dan Binh Ngo - 2026, dic biét
quan tdm tdi cac dbi tuong 1a cong nhan lao dong c6 hoan canh dic biét kho
khan, bi tai nan lao ddng, bi thiét hai do thién tai; thuc hién chinh sach an sinh
x4 hoi dé moi nguoi déu co Tét.

III. KHEN THUONG

1. i twong khen thwéng:

1.1. Tdp thé:

+ T4p thé can bo cong nhan lao dong doanh nghiép;

+ Cong doan co s0.

1.2. Ca nhan: Can b cdng doan, doan vién cong doan, nguoi lao dong.
2. Pidu kién, tiéu chuin khen thwéng:

2.1. Béng khen ciia Ban Chdp hanh Cong doan Téng cong ty cho Tdp thé
can bé céng nhédn lao dong doanh nghiép dong thoi dat cdc diéu kién sau:

- Hoan thanh xuét sic vuot mic cac chi tiéu san xuit kinh doanh nim
2025;

- Khong dé xay ra su c6 chay no, tai nan lao dong nghi€ém trong;

- Pam bao viéc lam, tién luong, quyén loi cho nguoi lao déng theo ding
quy dinh cta phap luat.
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2.2, Bc‘%‘ng khen cua Ban Chd'p hanh Céng doan Téng céng ty cho Céong
doan co s¢ dong thoi dat cdc diéu kién thuwe hién trong Quy 1V nhu sau:

- Doanh nghi€p hoan thanh xuat séc vuot mic cdc chi tiéu san xuét kinh
doanh nam 2025; khong dé xay ra su c¢b chay nd, tai nan lao dong nghiém trong;
dam bao viéc lam, tién lwong, quyén lgi cho ngudi lao dong theo dung quy dinh
cua phap luat.

- Ban Chép hanh Céng doan co s c6 thanh tich xuét sic tiéu biéu trong
phong trao thi dua quy IV hodc c6 mé hinh mai, giai phap sang tao dugc ap
dung hiéu qua trong huéng ing phat dong, t chirc phong trao thi dua va tb chirc
trién khai phong trao thi dua Quy IV dat higu qua cao hodc co cac cong trinh thi
dua gin bién chao mimng Pai hoi dai biéu toan qudc lan thir XIV cia Dang, Dai
hoi Thi dua yéu nudc toan qudc 1an thir X1, Pai hoi cdng doan cac cap tién t&i
Dai héi Cong doan Tong cong ty Hang hai Viét Nam 1an thi VI

_ Chim lo doi séng vat chat va tinh than cho nguoi lao dong, bao dam
viéc lam, thu nhép cho I‘lglIO’l lao dong, thuc hién t6t cac ché do chinh séch, Quy
ché dan chi & co s& tai noi lam viéc, ling nghe tdm tu nguyén vong cla ngudi
lao dong, thuc hién t6t cong tac cham lo cho ngudi lao dong, xdy dung quan hé
lao dong hai hoa, bn dinh, tién bd tai doanh nghiép trong tinh hinh m¢i. Cham lo
t6t doi song cho doan vién, ngum lao dong trong dip Tét duong lich va Tet
Nguyén dan Binh Ngo - 2026; giai quyét kip thoi cac ché d6 chinh sach vé tién
luong, BHXH, BHYT, BHTN; thuc hién chinh sach an sinh xa hoi dé moi nguoi
déu c6 Tét.

- T4 chue kip thoi cac hoat dong tuyén truyen d4y manh thuc hién thi dua
Quy IV, chao mimng Dai héi dai bidu toan qudc 1an thit XIV cla Dang, Dai héi
Thi dua yéu nudc toan qudc 14n thir XI, Pai hoi cdng doan cac cap tién toi Dai
h¢i Cong doan Tbng cong ty Hang hai Viét Nam lan thtr VII, nhiém ky 2025 -
2030; Biéu duong, ton vinh, nhan rong, lan toa cac mo hinh, dién hinh tién tién.

(Céng doan Tdng cong ty s€ lua chon CPCS xuét séc, tiéu bidu nhét dé
trinh Téng Lién doan ting Béng khen)

2.3. Bang khen ciia Ban Chap hanh Céng doan T ong cong ty cho cd nhan
dat dong thoi cdc diéu kién sau:

- Guong mau, chip hanh tét chu truong, chinh sach cua Pang, phap luét
ctia Nha nudc, ndi quy, quy dinh cia doanh nghiép;

- C6 thanh tich xuét sic tiéu biéu trong phong trao thi dua Quy IV, hoan
thanh xuét sdc nhiém vu dugc giao;

- Co sang kién, sang tao dugc ng dung hi€u qua trong thuc hién nhiém
vu chuyén mén va hoat dong cong doan; l1a tdm guong tiéu biéu dugc nhan rong,
lan téa trong hoat dong cong doan.

(Cin clr bdo cdo thanh tich ctia cac cé nhan, Cong doan Tong cong ty s€
xem xét hinh thirc khen thuéng pht hop va lua chon ca nhén xuét sic, tiéu biéu
nhét dé trinh Téng Lién doan ting Bang khen)
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3. Khen thwdéng tai Cong doan co sé, doanh nghiép

Cin ¢t quy dinh, phan cdp vé thim quyén trong cong tic thi dua, khen
thuong, Cong doan co s, doanh ngh1ep quy dinh ti€u chi thi dua, ti€u chuén
khen thu'ong, so lugng, pht hop véi diéu kién thuc tién mdi don vi, ddm bao
dung nguyen tac kha thi, dic biét quan tdm dbi véi doan vién, ngudi lao dong
truc ti€p san xuét, doan vién, ngudi lao dong khong gitt chic vu lanh dao, quan

ly.
IV. HO SO KHEN THUONG
1. H6 so khen thuwéng:
1.1. Péi véi Tap thé cén bo coéng nhén lao dong doanh nghiép:

- Béo céo hoan thanh vuot mic ké hoach san xuét kinh doanh nam 2025
(theo mau guri kem).

1.2. Déi véi Cong doan co s6 va cd nhan:
- T& trinh d& nghi khen thudng (c6 xéac nhan cta lanh dao doanh nghiép).

- Béo cdo thanh tich cua tap thé, c4 nhan dé nghl khen thuéng (theo mau
06 ban hanh kém Quyét dinh 56 278/0D-CDHHVN vé viéc ban hanh Quy ché
Khen thuong cua Cong doan To ong cong ty Hang hdi Viét Nam).

- Bién ban hop Hoi d6ng thi dua khen thuéng hodc Bién ban hop Ban
chap hanh CDCS.

2. Thoi gian thue hién:

HO so khen thuéng giri vé Cong doan Toéng cong ty trudc ngdy
31/12/2025.

I1I. TO CHUC THUC HIEN

1. Lanh dao chuyen mon, Cong doan cac don vi, doanh nghiép can cir tinh
hinh thuc t& tai don vi, t6 chirc phat dong thi dua Quy IV véi muc tiéu, chi tiéu,
céc hinh thirc khen thudng cu thé; thuc hién biéu duong, khen thudng kip thoi
théa déng nhing tap thé, c4 nhan xuét sic trong cac phong trao thi dua nim
2025.

2. Cac tép thé, ca nhan dap ing du ti€u chi khen thuong giri hd so vé
Céng doan Tong cong ty dé xem xét biéu duong, khen thuéng kip thoi.

Téng giam d6c Tong coéng ty Hang hai Viét Nam va Ban Thuong vu
Céng doan Tong cong ty Hang hai Viét Nam kéu goi toan thé can bo, doan vién,
CNLD, s§ quan, thuyén vién Téng cong ty dong long, sang tao, tudn thu ky
cuong, ky ludt lao dong, tdc phong lam viéc chuyén nghiép, khéc phuc moi khé
khan, thi dua lao dong san xuét vdi nang suét, chat luong, hidu qua, phan déu
hoan thanh cac chi tiéu kinh té - x4 hoi nam 2025 cua timg doanh nghiép va
Téng cong ty Hang hai Viét Nam, xay dung Tong cdng ty va cac doanh ngh1ep
phat trién vitng manh, chao mimg Dai hoi dai biéu toan qudc lan thir XIV cuia
Pang, Pai hoi Thi dua yéu nude toan qudc lan thir XI, Dai hoi cong doan cac
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cip tién t61 Dai hoi Cong doan Tdng cong ty Hang hai Viét Nam lan tha VII,
nhiém ky 2025 - 2030./.

TM. BAN THUONG VU CONG POAN _TONG GIAM pOC. 4
TCT HANG HAI VIETNAM /% TCT HANG HAI VIET NAM-CTCP

Noi nhg’in:,ﬂé'

- Dang ty Chinh phi (dé b/céo);

- Tong LDLD Viét Nam (dé b/cdo);

- B0 Tai chinh (dé b/cédo);

- HPQT Tety (dé béo céo); )

- Céac Phé TGD, Hoi dong TPKT Tecty (dé ph/hop chi dao);
- Céc don vi hach toan phu thudc;

- Céc Cty TNHH MTV;

- Céc don vi c6 von gop cua Tcty; :

- Céc UV BCH Céng doan Tcty;  (dé th/hién);
- Cé4c Coéng doan co s0;

- Céc Ban Cong doan Tcty,

- Lwu: VT, TGD, TCNS, Ban NV Tcty, DA.
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CONG TY ceveeeveeererereenesneseseeenes CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

., ngay.......thang... ... nam 20...

BAO CAO
Hoan thanh vwot mirc ké hoach sin xuat kinh doanh
Nam 2025

Kinh giri: - Téng giam déc Tong cong ty Hang hai Viét Nam;
- Ban Thuong vu Cong doan Tong coéng ty Hang hai Viét Nam.

Cén ctr Phat dong thi dua quy IV phén diu hoan thanh ké hoach san xuét kinh
doanh nam 2025 cia Tong giam ddc va Ban Thudng vu Tong cong ty Hang hai Viét
Nam.

LGRS 1 .o oeisisiimonnrnisins bao cao két qua hoan thanh vugt mirc Ké hoach SXKD
nam 2025 (tinh dén ngay... thdng .... ndm 2025) nhu sau:

Noi dung chi tiéu K¢ hoach giao Thuc hién Ty 1€ hoan
STT thanh vwot
mirc
1 San lugng
2 Doanh thu
3 Loi nhuan
4 Luong binh quén

- Cong tac an toan v¢ sinh lao dong, phong chéng chay nd.....;

- Cong tac an ninh trat tu cia don vi......

TM. BAN CHAP HANH CONG DPOAN LANH PAO DOANH NGHIEP
CHU TICH TONG GIAM POC/GIAM POC

(Ky tén, déng ddu) (Ky tén, déng ddu)



