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HANG HAI VIET NAM
S6: 1632 /TPLT-HHVN-CPHHVN Ha Ngi, ngay ('F thdng 10 néim 2024

PHAT PONG THI PUA QUY IV
Phén d4u hoan thanh ké hoach san xuét kinh doanh nim 2024,
chao mirng K¥ niém 30 niim Ngay thanh ldp Tong cong ty Hang hii Viét Nam
(29/4/1995 — 29/4/2025)

Kinh té thé gi6i 9 thang dAu ndm 2024 c6 nhidu bét on khé Iudng, nhiéu kho
khin, thach thirc 16n, ddc biét la xung dot quan su, bat 6n chinh tr1 leo thang tai
Trung Dong, mot s6 quéc gia, khu vyc. Cung véi do6, xung dot tai Bxen Do tiep tuc
dién bién phuc tap, tinh trang tic nghén tai cac cang chinh trén thé glorl dién ra
thudong xuyén di anh hudng truc tiép, toan dién 1én nganh Hang hai thé gidi, trong
d6 c6 Viét Nam. 70010459

Al

Trong nude, con bio s6 3, 1ii Iyt thoi gian vira qua da anh hudng ning né tg =
nhiéu dia phucmg, nhieu doanh nghmp cd cdng doan co s¢ (CDCS) truc thude Cong
doan Tong cong ty b toe mai, do sap van phong, nhéa kho, bi thi¢t hai vé pl mu‘ 2
tién thiét bi, diic blet c6 doanh nghiép b thiét hai vé con ngudi. Bén canh nhitng { ciC
khin d6, trén tinh than “Tuong than twong 4i”, “L4 lanh dim 14 rdch” ctia doan vién, Oy
nguodi lao dong, 1anh dao doanh nghlep, ctia con ngudi Hang hai “Vén minb, séng ——
nghia tinh” d tich cuc Ung hd 01 ngay luong thu nhép /ngudi dé ting ho déng bao bi
thiét hai do con b#o sb 3 gay ra. Mac du bi anh hudng bO’l khé khan trong va ngoai
nuée nhung céc hoat dong kinh té, x4 hoi, san \uat kinh doanh (SXKD) van duy tri
dn dinh, théng sau tich cyc hon thang trede. Kinh té vi m6 co ban én dinh, lam phét
duge kiém soat, cc can dbi 16n, an ninh ning luong dugc bao dam. Tinh hinh
SXKD tai cac doanh nghiép cé t§ chirc cong doan thugc Cong doan Téng cong ty
Hang hai Viét Nam khéi Cang bién va Vin tai bién vé co ban déu duge duy tri on
dinh va ¢ sy tang trudng trong khi khéi Dich vy Hang hai van con giip nhiéu khé
khan.

Két qua SXKD 9 thang ddu nim 2024 ciia Tong cong ty Hang hai Viét Nam
(VIMC) cu thé nhu sau:

San lugng hang théng qua cang: 109,4 triéu tin (dat 88 % k& hoach 2024).

San luong van tai bién: 13,5 tridu tén (dat 85 % KH 2024).

Doanh thu hop nhét: 14.184 ty dong (dat 106 % ké hoach ndm 2024).

Loi nhuén hop nhét: 2.502 ty ddng (dat 92 % ké hoach nim 2024).

Du béo trong nhitng thang con lai ndm 2024 va nim 2025, hoat dong SXKD
cia Tong cong ty s& tlep tuc d6i mat véi nhidu khé khan thach thuc 16n, khé Indng,
anh hudng khong nho dén hoat dong SXKD cua céc doanh nghlep va Tong cong ty.
Tu nhiing két qua da dat dugc cua 9 thang diu nam 2024, véi quyet tém hoan thanh
toan dién cac muyc tiéu, ké hoach SXKD nidm 2024, Téng gidm ddc Tdng cong ty va

Ban Thudng vu Cong doan Téng cong ty Hang hai Viét Nam phat dong thi dua quy
IV phén dau hoan thanh, hoan thanh vuot mic ké hoach sén xuét kinh doanh nim
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2024 thiét thwe 1ap thanh tich chdo mimg Ky niém 30 nim Ngiy thanh 1ip Téng
cong ty Hang hai Viét Nam (29/4/1995 —29/4/2025) véi ndi dung sau:
I. MUC TIEU THI DPUA

Dong vién toan thé cén bo, sy quan, thuyén vién, cong nhan lao dong (CNLD)
Tong cong ty thi dua lao ddng san xuat phét huy tinh than doan két, ning dong,
sdng tao véi phuong chdm "Doan két, ky cieong; chii dong, sing tao; trdch nhi¢m,
~ hiéu qua", phan dau hoan thanh toan dién cac chi tiu ké hoach SXKD) cia tu'ng
doanh nghlep va Tong cong ty ndm 2024; dam béo vigc 1am va thu nhap cho ngudi
lao ddng, gop phén bn dinh an smh x4 hoi cla dat nude ndi chung va cua céc doanh
nghlep, hudng t6i sy phat trién ben ving ctia Tong cong ty; 1ap thanh tich chao mimg
Ky niém 30 ndm Ngay thanh 14p Téng cong ty Hang hai Viét Nam.,

II. NOI DUNG THI PUA

1. Cén cr muc tiéu, chi tiéu ké hoach SXKD ndm 2024 duge giao, két qua thue
hién trong 9 théng dau ném, Téng giam dbc (Giam dbc) va Ban Chip hanh Cong
doan cac doanh nghlep td chirc phét dong thi dua Quy IV trong CNLD tang cuong
ky luét lao ddng, ndng cao nang luc quan ly, diéu hanh; day manh thuc hién phong
trao thi dua "Lao ddng g101 lao dong sdng tao” nhim vén dong nguoi lao dong
nghién ciu, dé xuat nhitng v tudng cai tién, sang tao, giai phap diy manh hoat dong
SXKD, phat trién thi trudng, ting doanh thu, tiét giam chi pln néng cao hiéu qua
cong tac quan tri doanh nghlep, tang cuong hoat dong cung cap céc dich vu ngoal
bée xép, cac dich vu phu ‘uo gitip khéch hang c¢6 thém nhiéu lua chon cling nhu ndng -
cao ndng luc canh tranh; tlep tuc cu thé hoa va trién khai manh mé vin héa “Lay
khéch hang 1am trung tdm”, ting cudng thiic ddy hoat ddng lién doanh, lién két, hd
trg, hop tac hinh thanh chuo1 dlCh vu logistics tich hop, tron goéi cung cap cho khach
hang giita cac don vi trong 3 khdi: van tai blen khai théc cang va dich vy hang hai
nhdm néng cao néng luc canh tranh, phén d4u hoan thanh toan dién céc chi tiéu ké
hoach n&m 2024, thiét thuc chao mimg 30 nim Ngay thanh lap Téng céng ty Hang
hai Viét Nam.

2. Thye hi€n nghiém céc quy trinh, quy dinh vé cbng tic an toan v€ sinh lao
ddng, an toan giao thong, phong chéng chay nd; duy tri cong tac tu klem tra, giam
sét an toan lao ddng va céc chinh sach bao hiém cho ngudi lao dong, phin ddu gidm
thiéu tai nan lao déng trong quy IV, déc biét tai nan lao dong nghxem trong Céc don
- vi bi &nh hudng do bdo 0 3 khin truo'ng khéc phuc hau qu4, sira chita cc hang myc
bi hu hong, nhanh chong dn dinh san xuét kinh doanh. Pdng vién, thdm hdi, ho tro,
chia se kho khén véi doan vién, nguol lao ddng chiu thiét hai trong con bio, én dinh
cudc séng va cdng viée cho ngum lao dong

3. Quan tdm cai thién dO’l séng vat chét va tinh thin cho ngudi lao dong, ra soat
két qua thye hign Nghl quyét Hoi nghi ngudi lao dong ndm 2024, Thoa ude lao dong
tap thé, bao dim viéc lam, thu nhap cho nguorl lao dong, thuc hién t6t céc ché do
chinh sach, Quy ché dan chu & co s& tai noi 1am viéc, téng cuong ddi thoai, léng
nghe tam tu nguyen vong ciia nguoi lao dong, thyc hién tot cong tac chim lo cho

nguoi lao dong, xay du'ng quan hé lao dong hai hoa, 6n dinh, tién b tai doanh
nghiép trong tinh hinh mdéi.

4. TS chirc tong két cac phong trdo thi dua Lao dong gidi, lao dong séng tao
nam 2024; khen thudng kip thoi nhitng tap thé va ca nhan c6 nhidu sang kién, giai
phép céi tién k¥ thuét, ing dung khoa hoc cong nghé vao quan ly, didu hanh, sin
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xudt, chu trong khen thudng cho céc cé nhan 1a ngudi true tiép lao ddng, san xuét,
cong tac.

5. T4 chire cham 10 tét doi séng cho can b9, doan vién, ngucn lao dong trong
dip Tét ducrng lich va Tét Nguyén dan At Ty - 2025; giai quyet kip thoi cac ché do
chinh sach vé tién luong, BHXH, BHYT, BHTN, chim séc sirc khoe cho ngudi lao
dong, tich cuc tham gia céc hoat dong an sinh x& h01 phong trdo dén on dap nghia,
x6a nha tam nha dot nat; tép trung chdm lo doi sdng cho doan vién, ngudi lao dong
nhan dip Tét Nguyen dan At Ty 2025, dic biét quan tAm téi cac (‘101 tuong 1a cong
nhén lao dong c6 hoan canh dgc biét kho khan, bi TNLD, bi thiét hai do bdo Iii; thue
hién chinh sach an xinh x4 hdi d& moi ngudi déu cé Tét.

III. TO CHU'C THU'C HIEN

1. Lanh dao chuyén mén, Cong doan céc don vi, doanh nghiép cén cir tinh hinh
thyc té tai don vi, tb chirc phét dong thi dua Quy IV véi myc tiéu, chi tiéu, cac hinh
thire khen thudng cu thé; thue hién bidu dwong, khen thuong kip thoi thoa dang
nhitng tap thé, c4 nhan xuit sic trong céc phong trio thi dua nam 2024,

2. Céc don vi hoan thanh vugt mirc céc chi tiéu SXKD nam 2024; khong dé
Xdy ra sy co chay nd, tai nan lao ddng nghiém trong gui béo céo (theo mau dinh
kém) vé Tong cong ty va Cong doan Téng cong ty dé xem xét biéu dwong, khen
thudng kip thoi.

Tong giam doc Tong cong ty Hang hai Viét Nam va Ban Thuorng, vu Cong
doan Tdng cong ty Hang hai Vi¢t Nam kéu goi toan thé cén bd, doan vién, CNLD,
s§ quan, thuyén vién Tong cong ty dong long, sdng tao, tudn thu ky cuong, ky luat
lao dong, tac phong lam viéc chuyén nghiép, khéc phuc moi khé khan, thi dua lao
dong san xuét v6i ning suit, chat luong, hidu qua, phan d'iu hoan thanh céc chi tiéu
kinh té - x4 hoi ndm 2024 cua tu‘ng doanh nghiép va 'long cong ty Hang hai Vi‘é
Nam, x4y dung Tng cOng ty va cac doanh nghiép phat trién viing manh, chao mq} AN

30 nim Ngay thanh 13p Tdng cdng ty Hang hai Viét Nam (29/4/1995 - 29/4/2025)./.\", 1"
* ’

TM. BAN THUONG VU CONG POAN TONG GIAM POC .4 S //
TCT HANG HAI VIET NAM TCT HANG ] HAI VIET NAM-G{

, 2 Y%
L& Phan Linh “Nguyéir Canh Tinh

Noi nhin: M

- Déng uy Khél DN TW (dé b/céo);

- Tong LDLD Viét Nam (48 b/cho);

- Uy ban Quan ly vén Nha nudc tai DN (dé b/cdo);

- HPQT Tety (dé bio céo);

- C4c Phé TGD, Hoi dbng TPKT Tety (dé phvhop chi dao);
- Céc don vi hach todn phy thujc;

- C4c Cty TNHH MTV,

- C4c don vj cé v6n gép ciia Tety;

- C4c UV BCH Céng doan Tety; ¢ (d& th/hién);

- Cac Cong doan co sd;

- Céc Ban Céng doan Tcty;

-Lau : VT, TGD, TCNS, Ban NV Tety, B, T,
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., ngay.......thang... ... nam 20...

BAO CAO
Hoan thanh vwrgt mitc ké hoach sin xuit kinh doanh
Niam 2024

Kinh guri: - Tong giam dbc Tong cong ty Hang hai Viét Nam;
- Ban Thuong vu Cong doan Téng cong ty Hang hai Viét Nam.

Cén ctr Phat dong thi dua quy IV phén d4u hoan thanh ké hoach san xuét kinh
doanh nam 2024 cua Téng giam dbc va Ban Thuong vu Tong cong ty Hang hai Viét
Nam.

Cong ty ...oerevineiinnns béo c4o két qua hoan thanh vugt mire Ké hoach SXKD
nam 2024 (tinh dén ngay... thang .... ndm 2024) nhu sau:

Ni dung chi tiéu K& hoach giao Thuye hién Ty 1€ hoan
STT thanh vwgt
mitc
1 San lugng
2 Doanh thu
3 Lgi nhuén
4 Luong binh quén

- Cong téc an toan vé sinh lao déng, phong chdng chay né.....;

- Cong tac an ninh trit tir cia don vi......

LANH PAO DOANH NGHIEP TM. BAN CHAP HANH CONG POAN
TONG GIAM POC/GIAM POC CHU TICH

(Ky tén, ddng déu) (Ky tén, déng ddu)



